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mmmxrm FOR: Assistant Director for Collection an d Disassdnation 


SUBJECT; 


SBBREBCE* 


The Coordination of Collection Activities 

(a) Memarandui fire® DCI to Al/CCD, subject as above, 

Util 9 August 1950 

(b) Memorandum from AD/OCD to Chief, CGAFS, subject 


l, Our receipt of Reference (b) 
«r I nterpret ation of Reference (a). 


has indicated the need to submit 


»• Reference (b) deals with only one of the "unsolved problems," 
i«e. the satisfaction of requirements, and it provides no means whereby 
COATS een eseist in the curren t solution of troublesome cases Which 
require the Intervention of the Director. Obviously, if we receive 
Wft**V*y reports, we can do very little about the cases where failures 
have already been registered. 


3. Paragraph 1 of Reference (a) directs that "all instances illus- 
trative Of unsolved problems* in the coordination of collection activities 
he referred to CGAP3 "on a continuing basis.* 


a. lie interpret "unsolved problems" to refer not alas* ^"col- 
lection failure#," but alto to such elements of the overall coordina- 
tion problem which have been inadequately solved, a a: 


(1) The lagro vo — nt of inter-office verting relations 

(2) The ellalaation of application in collection activities 

( 3 ) filling voids in collection, berth as to area and subject 
Ik) The coordination of requirements 

The establishment of priorities 
ft) The satisfaction ef requirements 
( 7 ) The I s g a f ovm asgt of the quality of collection 

b« "Instances* refers to coses falling into the categories 
expressed above as elements or e xa mple s of the overall coordination problem. 


S 14 * 0 u a esmttuwluft basis currently aiid sufficiently 
timely to permit the wing of decisive action of benefit in the 
psrtieulsr ease before it has become a failure. 


b* We Should like to work pith you informally on a day-to-day basis, 
assisting in the resolution, of all eases which cannot be resolved between 
offices. 


cc: Acting Exec. 

Management Off. fkbbcotv CHILDS Chief 

AD/00 ad /ore nMBcwrr (.sner 
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